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Activity Scheduler for Healthcare

The Activity Scheduler is a fully integrated solution on the ProduQtive Workforce Management platform and
forms part of our suite of Operational Deployment tools. Our motivation behind the solution was to give
employers:

e The capability to convert job plans into a transactional tool to manage all eventualities.

e Atool to create multi-disciplinary events (activities/tasks) that can be staffed by different service
units within the same organisation or

e Source complementary resource from external suppliers and

e Collaborate with like-minded employers within the community.

A typical use case will be a Surgical Department creates a weekly event “Knee Replacements” and can
build the resource requirement — 1x Anaesthetist, 1 x ODP, 1 x Scrub nurse etc...and assign the event to a
facility “Theatre 2”. The surgeon can also share a patient list and manage the confidentiality of the
document. The different service units, like the Anaesthetics department, can now assign the suitable
resource to the individual events.

Some the key features

e Create on-calls or stand by rota for your service unit.

e Have total visibility over staff leave and unavailability.

e Replace or remove employees from events.

e Change the location, increase headcount, or cancel the event.

e Use the different views (day, week, multi week) to have better visibility.

e Great functionality- drag and drop, point-and-click, sliders to affect start and end times.

e Interface with collaboration tools: In-App Messenger, Chat, email, and secure documents.
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Key Benefits

¢ No double entry to create rosters for approved job plans.
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¢ Integrated with the core HR modules, Payroll, contingent staffing, Operational Systems (PASS) and
workforce analytics.

e Track planned vs actuals in real-time.

o Empower employees to view and add their own activities.

The activity Scheduler forms part of the Operational Deployment Module. Customers buy the Operational
Deployment module and automatically have access to all products within the module:

- E-Rosters

- Activity Scheduler

- Heatmap and Redeployment
- On-Call manager

- Extended Workforce Manager
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